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In a state as prosperous as New 
Jersey, finding a safe, affordable 
place to live shouldn’t be so difficult. 
Yet for far too many working 
families, it is. High home prices, 
rising interest rates, and a tight 
real estate market have made the 
housing crisis a daily reality.

The challenge isn’t new, but it is intensifying. 
Today, one in six New Jersey residents spends more 
than half of their income on housing, and the state 
ranks among the most expensive housing markets in 
the nation. Nearly half of renters are cost-burdened, 
putting increasing pressure on working households 
and reducing disposable income that fuels local 
economies. 

At the same time, New Jersey faces a shortage 
of more than 200,000 affordable homes. For the 
lowest-income households, the imbalance is even 
more stark—there are only about 30 affordable 
rental homes available for every 100 households that 
need them. This is not just a housing issue—it is a 
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workforce and economic challenge. 
The supply of starter homes—the smaller, more 

attainable houses that have long helped first-time 
buyers enter the market—has dropped to just 
7%–9% of new homes, compared to roughly 40% 
in the 1980s. Developers are focusing on larger, 
more expensive properties, leaving fewer entry-level 
options being built. And who can blame them? The 
time and cost to navigate land use approvals can 
make or break a project, while labor and construction 
costs continue to rise. Meanwhile, existing starter 
homes are often replaced with larger luxury homes, 
further tightening supply.

As a result, aspiring homeowners face higher prices, 
limited inventory, and increased competition. But the 
ripple effects extend far beyond individuals—they are 
increasingly constraining businesses and economic 
growth. 

When workers cannot afford to live near their jobs, 
businesses face a shrinking labor pool and increased 
difficulty recruiting and retaining talent. Employees 
are pushed farther from job centers, leading to longer 
commutes, added costs, and reduced productivity.

For employers, this translates into higher turnover, 
increased recruitment and training costs, and 
operational inefficiencies. In effect, the lack of 
affordable housing functions as an “invisible tax” on 
businesses—eroding competitiveness and limiting 
growth.

Conversely, investment in affordable housing 
delivers measurable economic benefits. Housing 
development across New Jersey generates billions 
in economic activity and supports thousands of jobs. 
Expanding attainable housing is not only a social 
imperative—it is a strategic investment in workforce 
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stability and long-term economic resilience.
A meaningful step forward is now underway in New 

Jersey. Recent state efforts to streamline approvals 
and better coordinate housing policy signal growing 
recognition that production must accelerate.

But recognizing the problem is only the beginning. 
Here in the Garden State, Greater Middlesex & 
Morris Habitat for Humanity, alongside partners 
across the state, is working to expand access to 
affordable homeownership and demonstrate what is 
possible through collaboration. 

New Jersey cannot afford to ignore the housing 
crisis. When residents are burdened by housing costs, 
the ripple effects are felt across our economy—from 
strained local businesses to constrained workforce 
growth. The question is no longer whether a housing 
crisis exists, but whether we are prepared to address 
it with urgency.

A fundamental truth remains: a safe, stable, 
affordable home is the foundation for strong 
communities and a thriving economy. When families 
can put down roots, they strengthen not only their 
own futures, but the economic vitality of New Jersey 
as a whole.

A CALL TO ACTION FOR BUILDERS AND 
DEVELOPERS

For New Jersey’s building community, this 
moment presents both a challenge and an 
opportunity. Builders and developers are essential 
partners in expanding housing supply and 
strengthening the state’s economic future.

Addressing affordability does not mean sacrificing 
viability—it means rethinking how housing is 
delivered through innovation, collaboration, and 
policy alignment. Whether through mixed-income 
developments, public-private partnerships, or 
creative design solutions, the industry has a critical 
role to play.

Reducing regulatory barriers and improving 
predictability will be key—but so will leadership 
from within the industry. By advancing workforce 
and entry-level housing, developers are not only 
meeting market demand—they are helping ensure 
New Jersey remains a competitive place to live, 
work, and do business.

NJ HOUSING 
BY THE NUMBERS

200,000+
Estimated shortage of affordable homes 
statewide

30 HOMES PER 100 HOUSEHOLDS
Affordable rental units available for 
extremely low-income residents

48.5% OF RENTERS
Share of NJ households spending more 
than 30% of income on housing 

74% OF LOWEST-INCOME RENTERS
Severely cost-burdened (spending over 
50% of income on housing)

$2.45 BILLION
Economic activity generated by housing 
development across NJ since 2019

12,500 JOBS
Workforce supported through housing-
related investment

$738 MILLION IN EARNINGS
Income generated for workers and 
businesses statewide

Data sources:  NLIHC, Rutgers Bloustein School, HCDNNJ
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