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VISION

A world where everyone has
a decent place to live.

MISSION

Seeking to put God’s love into action, Morris Habitat
for Humanity brings people together to build homes,
communities, and hope.

Dear Friends,
The Morris Habitat for Humanity Board of Directors is pleased to
present the 2019-2023 Strategic Plan, outlining our goals and guiding
principles for success. Under this blueprint, Morris Habitat will serve
540 families with affordable housing solutions, influence housing policy,
engage a coalition of support, and build a sustainable organization.
This document revises our 2019 strategic plan and extends it through
2023 to incorporate Morris Habitat’s newly expanded service area
and recognize the organization’s ongoing response to the Covid-19
pandemic.
In late 2020, Morris Habitat doubled our footprint to include 68
municipalities spanning 1,000 square miles in Middlesex and parts of
Union and Somerset counties, as we acquired the service territory of
Habitat for Humanity of Greater Plainfield & Middlesex County. The new
organization retains the Morris Habitat name and strengthens our ability
to meet the shortage of local affordable housing.
Morris Habitat’s response to the pandemic continues to evolve as the
health crisis deepens existing economic challenges facing many New
Jersey families. A U.S. Census Household Pulse Survey – an ongoing
measure of the pandemic’s social and economic effects -- reported
in March 2021 that 30.5% of New Jersey adults were living in a home
where it has been difficult to pay typical expenses. This means
hardworking families must choose between paying for decent childcare
or rent, transportation or food.
In Morris Habitat’s 36 years as the area’s leading advocate and builder
of affordable homes, the organization’s role has never been more
urgent. As construction costs grow each year, so does the difficulty of
finding viable, affordable land to develop. Other obstacles include high
property taxes, restrictive zoning regulations and a lack of federal and
state resources for affordable housing.
The Morris Habitat Strategic Plan lays out how the organization will
continue its mission in this shifting economic landscape. Our plan
is ambitious in scope, optimistic at heart, and - most importantly achievable. With the help of our loyal partners, we have served over 675
families in the past 36 years. Join us as we redouble our resolve to build
homes, communities, and hope.
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Blair Schleicher Wilson

David W. Farrell
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S T R AT E G I C
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B U I LD

COMMUNITY
I M PA C T
Transform Lives
& Neighborhoods
• SERVE 540 FAMILIES
• BUILD OR RENOVATE
		 80 HOMES
• REPAIR 400 HOMES
• TITHE 60 HOMES

B U I LD

SECTOR
I M PA C T
Influence Housing Policy
• Extend our advocacy reach
into expanded service area
to raise awareness of the
housing-cost burden
• Develop an annual focused
and measurable Legislative
Priority Agenda
• Integrate advocacy messaging
in marketing and communication
vehicles including ReStore
messaging

B U I LD

S O C I E TA L
I M PA C T
Develop & Engage a
Coalition of Support
• Create practices that promote
Diversity, Equity, and Inclusion
in the Boardroom as well as
throughout the organizationevaluate quarterly
• Re-evaluate and develop a
sustainable Volunteer Program
to focus on substance

• Monitor progress annually
through a robust outcome
measurement program

B U I LD

A S U S TA I N A B L E O R G A N I Z AT I O N
Resource Development

Financial/Operations

ReStore

• Widen and deepen unrestricted
donations and donor base by 10%
annually to raise $5.7 million

• Actively manage overhead increases
by 3%-5% on a yearly basis

• Increase ReStore sales and net
revenue annually with a gross margin
of 30%; $13.1 million gross revenue
with $3.1 million net profit

• Engage 10% more donors per year
from expanded service area to
meet the increased homebuilding
and home repair needs

• Implement business strategies that
adapt to changing environments and
assess progress quarterly

• Grow online sales platforms by 100%
($300,000) through donated and
purchased products
• Open new ReStore in expanded
service area
• Divert 16,860 tons of usable
building materials, appliances, and
furniture from landfills to reduce our
environmental impact

GUIDING
PRINCIPLES
Focus On Community
Habitat for Humanity is committed to
building homes and to building community.

The Power of Homeownership
We believe in the power of homeownership
to build strength, stability, independence
and opportunity for families and
communities.

A Hand Up, Not a Handout
Habitat for Humanity provides a hand up by
enabling every person served to live their
life to the fullest in a healthy home and
healthy community. Habitat homeowners
create home equity by building their home
alongside volunteers and paying for their
home by using an affordable mortgage.

Volunteerism is a
Social Change Strategy
Habitat for Humanity volunteers are our
ambassadors and partners in helping to
change the world. We are committed to
offering opportunities for people in our
community to put their values into action.

Diversity and Inclusiveness
Habitat for Humanity welcomes people
from all walks of life to partner with us
as volunteers, donors, employees, and
homebuyers. We celebrate and value our
diversity, welcome differences and leverage
the collective strengths of all people.

Collaboration
We strive to create strong, productive,
and mutually-beneficial partnerships with
like-minded organizations in service of
our common vision - a community where
everyone has a decent place to live.

Transparency and Accountability
We are committed to the efficient
use of our financial, environmental, and
human resources and to full and accurate
reporting to our donors, volunteers, and
partners.
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